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Proactive Carp Disposal Plan Considered 
by Mid Murray Council 

 
As the implementation of the Federal Government’s National Carp Control Program 
(NCCP) approaches, Mid Murray Council are looking towards an innovative fish 
fertiliser project as a proactive way to make use of tonnes of dead carp. 
 
A key element of the $15million NCCP, which is expected to gain Federal 
Government approval in December, is releasing the carp herpes virus into Australia’s 
river system to kill off the invasive pest species. 
 
Should the plan go ahead, Mid Murray Council will be one of many across Australia 
faced with a huge dilemma – how to clean-up and dispose of potentially millions of 
dead fish. 
 
Mid Murray Mayor Dave Burgess says an enterprising notion put forward to Council 
recently would see the conversion of a local landfill into a fish processing plant.  
 
“An idea has been to use the Cambrai landfill site as a processing plant for the dead 
carp to be held and manufactured into fertiliser, thus making effective use of a waste 
product,” he says. 
 
“There is a carp fertiliser business in New South Wales currently converting 
2.5tonnes of the dead fish, including bones and scales, into 4,000litres of fertiliser.” 
 
Mayor Burgess says the plan could be a cost effective way to make use of a huge 
and perishable problem. 
 
“There is still no word from the State or Federal Government on what clean-up 
strategies will be employed should a mass fish kill event take place as a result of the 
virus, or what funding will be available to help with clean-up costs,” he says. 
 
“Council needs to start generating proactive discussion around this looming issue 
and if we can recoup some clean-up outlay through a business plan, that is good 
news.” 
 
So far, Australian research projects using carp by-products have produced insect 
and animal feed, organic fertiliser and even biogas from the dead invertebrates. 
 
Council’s Environmental Health Officer Thomas McKellar says there would need to 
be more research conducted before the plan could move forward, including 
wastewater requirements and licensing changes.  
 
“Under the Environment Protection Act 1993, an EPA license is required for fish 
processing and this site is currently only licensed by the EPA for waste or recycling  
depots,” he says. 
 
“Research also needs to be conducted to determine the volume of carp that could be 
processed at the site and whether this volume would affect the feasibility of this 
option – along with consideration of all the processing costs that would be involved.” 



 
 
 
Mayor Burgess says the invasive species poses a huge problem, dead or 
alive. 
 
“The impact of this pest upon Australia’s river system, including our famous Murray 
River, is huge and it’s felt environmentally, economically and socially,” he says. 
 
“Carp lower the water quality, take food away from native fish stocks, block irrigation 
pipes and infrastructure and affect recreational fishing, impacting tourism outcomes.”  
 
Whatever avenues Council decides to pursue, Mayor Burgess says the plan needs to 
be flexible as the NCCP progresses to timelines and action. 
 
“Should the NCCP decide to announce across-the-board clean-up strategies, we 
have to be able to accommodate these changes and moves. 
 
“The NCCP may be a fluid plan now but once it is approved at a Federal level, action 
may begin quickly and Council needs to get some proactive plans and strategies in 
place.” 
 
For more information on the NCCP, visit http://www.carp.gov.au/. 
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