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The business and services that are
attracted to our streets
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The events that we have on our streets












We could sit around talking about what to do
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What to do next

e Look at all your resources

 The businesses in the town

« The community groups

 Any commercial associations

 The councill

e Sporting clubs

Gain an understanding of your resources



What Direction to Take

e You already have an idea
e You are here with an open mind

e You want to make your main
street the heart of your
Community

e What are the elements of a
vibrant main street?



* A sense of Place

e Safe

e Inviting

 Attractive and appealing

e Functional

e A good mix of shops and services
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Start a Mainstreet Group
or work with existing resources?

What ever Committee or group you
believe should drive this should
undertake some fundamental
planning



What groups are there in Mannum
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Annual Business Plan
which Is really the top priorities
that the strategic plan has

identified as priorities
They could be
Marketing, Branding & Promotion
Business Development

Street Beautification
Business Relations

Community Development

Festivals & Event Planning



- D— —_— e e e —— = ~
P - —= - — ——
= = -
- nTy 15
: __,,_..-'-_.-_'_:’_—_' -_.-'q.--.-.u:-l-" e ] e
e e MR
- e O =

- - : e i g | —
. ' e R e
- = iR e T

(s ssacalion

BUSINESS
& TOURISM




What is This strategic Plan about?

It's about Economic Development

What is Economic Development?
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Economic Development

Activities that generate an increase in economic activity
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The Foundation of Economic Development

Business is a Pillar of Economic Development
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Economic Development

Activities that generate an increase in economic activity
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The Foundation of Economic Development

“Tourism is a Pillar of Economic Development”

Ron Kandelarrs, opening statement South Australian Tourism Industry Council
2014 State Tourism Conference
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Economic Development

Activities that generate an increase in economic activity
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The Foundation of Economic Development

Events are a Pillar of Economic Development
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9am - 2pm fourth Sunday every month
Aldinga Institute, Old Coach Road, Aldinga
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Economic Development

Activities that generate an increase in economic activity
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The Foundation of Economic Development

Community is a Pillar of Economic Development
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BULK BILL BLOOD TESTS PATIENT CEMTRE






The Strategies of this
plan

1. Raise the Profile of the Association

2. Provide leadership in the areas of membership,
governance and financial sustainability

3. Support Business and the local Community
4. Attract events/festivals/attractions that benefit the region
5. Maintain and grow the Aldinga Bay Art Craft & Produce Market

6. Develop a range of cooperative marketing initiatives to support
business



























Questions
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